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1.2

2.1

2.2

2.3

2.4

This procedure applies to Professional Services employees of Windsor Academy Trust
(WAT), regardless of their permanent, fixed-term, full or part-time status.

The probation procedure provides a consistent and fair framework for:

e monitoring and reviewing performance of new employees;
e providing feedback and opportunity for discussion;
e a structured approach to address any concerns.

Chief Executive means the Chief Executive of WAT.

Headteacher refers to all or any of the Executive Headteachers, Headteachers, Head of
Schools at all or any of the academies within WAT.

Companion refers to a person chosen by the employee to accompany them, who shall be a
trade union representative or a workplace colleague.

Probationers refer to the employee who is serving the probation period.

Line manager refers to the person delegated to manage the probation period. This may be
a Senior Manager other than the direct line manager.

Appeals Panel means: the Chief Executive, a Director or panel of &p at least two Directors.

This procedure is non contractual, although reduced notice of termination provisions by
WAT are covered in the contract of employment. The exception to this is substantiated
allegations of gross misconduct, which normally warrants summary dismissal without
notice.

It is the responsibility of the Headteacher / line manager to implement the procedure and to
ensure that the procedure is communicated to Probationers and that it is applied
consistently.

The probation period is for six months from the start date of employment and may be
extended (see Section 4).

It may also be agreed at the outset of the employment that the probation period will be
longer than 6 months where:

e the probation period spans the school summer holidays
e the Probationer is employed on a term time only contract
e the Probationer is on a period of leave (i.e. long term absence)
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2.5 The purpose of the probation period is to enable an assessment to be






