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Emergency Powers ï In cases of emergencies the Chair of Board of Directors , Chair of Finance Committee , Chief Executive Officer and authorised signatories are collectively empowered to approve
expenditure over the delegated powers.  Any such incidence must be reported to the Finance Committee at the earliest opportunity.

Budget Holder Headteacher,
Executive CFO CEO Finance Committee Board of Directors ESFA

Leases and Contracts

Spending Decisions within Budget ( at Academy or Central)

Liabilities, write-offs/disposals and payments

Key Functions and Activities (Spending)

Entering into any “Finance” lease (for Land and Buildings or leased assets not on the DfE approved
list) Proposed Reviewed Recommended A >£0 >£0

Entering into a high value contract  (outside of approved budget) Proposed A<£60,000 (Jointly) A >£60,000

Entering into a high value contract for capital expenditure (budgeted and funded from SCA) Director of Operations
<£60,000 Recommended A >£60,000 -

£1,000,000 A >£1,000,000

Entering into a utility contract  (following recommendation from a recognised energy consultant) Proposed Reviewed Authorised Reported

Authorisation/counter signatory levels where procurement in line with standard policy (exc VAT) <£15,000 (value for
money)

£15,000 - £59,999
(3 quotes)

A £60,000 - £171,923 Jointly A >£171,923 A >£4,298,087 -

Authorisation/counter signatory levels where procurement exemptions apply (quote/tender waiver
completed) (exc VAT) A <£15,000 A <£15,000 A £15,000 - £60,000

(Quote waiver)
A £15,000 - £60,000

(Quote waiver)
A £60,000 - £100,000

(Tender waiver)
A > £100,000

(Tender waiver) -

Writing off debts and losses and Disposal of assets (when invoiced) School Finance Partner
or Head of Finance A <£500 A <£2,500 A £2,500- £10,000 A £10,001-£45,000 A >£45,000 A >£45,000

Statutory - Staff severance/redundancy/compensation payments Proposed (Director of
People review)

Proposed (Director of
People review) Reviewed A <£25,000 A £25,000-£100,000 A >£100,000

A >£100,000 (if
includes special

payment)
Non-Statutory - Staff severance/dismissal/redundancy/compensation payments (refer to Finance
Policy)

Proposed (Director of
People review)

Proposed (Director of
People review) Reviewed A <£25,000 A £25,000-£50,000 A >£50,000 A >£50,000

Entering into a Related Party Contract Proposed (Head of
Governance review)

Proposed (Head of
Finance CCR review) Reviewed Reviewed - A>£40,000 A >£40,000

Entering into an EV Salary Sacrifice Scheme Proposed Proposed (Head of
Finance CCR review) Reviewed Recommended to

Finance Committee
Recommended to

Board A>0 A>0
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> = Greater Than
< = Less Than


